STRATEGIC PLANNING

Cooper Johri have developed an approach to assist clients develop successful strategic change
plans for themselves. This approach is based on ...
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@ following a simple framework within which to create the plan...
deciding which elements of the typical strategic planning process should be emphasized /
de-emphasized to ensure that the plan will be properly focused: no two organizations face
the same critical issues, and the plan must address the enterprise's particular needs for
clarity

THE PLANNING MODEL

WHERE ARE WE WHERE DO WE HOW DO WE GET WHAT'S THE

NOwW? WANT TO GO? THERE? DETAILED PLAN? DoINGIT
Phase 1 Phase 2 Phase 3 Phase 4 Phase 5
Strategic Analysis Strategy Development Strategic Selection Strategy Conversion Implementation
e industry structure e values e strategic goals o align multi-year e annual implementation plan,
o market scenarios e vision e prioritized options implementation plan resourcing, budgets, targets
e organization profile and e mission e measurable-objectives (products, markets, e track progress to plan
resources e role o key-initiatives competition, production, objectives and measurables
e positioning analysis e options distribution, people, e recommence planning at
o strengths/weaknesses organization, financial Phase 1
e opportunities/threats projections, change plan)
e critical success factors
strategic elements operational elements

Cooper Johri has developed many Orgpax self-help and diagnostic tool-kits to help their clients
lead their own process of change planning. Every approach is customized at the outset to meet
the particular needs of the client organization.
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